
CENTRAL BEDFORDSHIRE COUNCIL 
 
 

At a meeting of the CENTRAL BEDFORDSHIRE (SHADOW) HEALTH AND 
WELLBEING BOARD held in Council Chamber, Priory House, Monks Walk, 
Shefford on Thursday, 5 July 2012 

 
PRESENT 

 
Cllr Mrs P E Turner MBE (Chairman) 

Dr P Hassan (Vice-Chairman) 
 

 
Dr J Baxter Director, Bedfordshire Clinical Commissioning 

Group 
Mrs C Bonser Bedfordshire Local Involvement Network 
Mr R Carr Chief Executive, Central Bedfordshire Council 
Cllr Mrs C Hegley Executive Member for Social Care, Health & 

Housing 
Mrs J Ogley Director of Social Care, Health and Housing 
Mrs M Scott Director of Public Health 
Mr B Smith Chairman, Bedfordshire LINk 
Cllr M A G Versallion Executive Member for Children's Services 

 
 

Apologies for Absence: Cllrs Mr G Alderson 
Dr F Cox 
Mrs E Grant 
Mrs J Moakes 
Mr J Rooke 
 

 

Substitutes:  Mrs S Gibson for Mrs E Grant 
Ms D Gray for Mr J Rooke 
 

 

Members in Attendance: Cllrs A L Dodwell 
J G Jamieson   
 

 

Officers in Attendance: Ms N Bell – Programme Director, Healthier 
Together Programme 

 Mrs P Coker – Head of Service, Partnerships - 
Social Care, Health & Housing 

 Ms Y Corden – Interim Assistant Director, 
Children's Services Operations 

 Mrs S Gibson – Health & Special Projects Co-
ordinator 

 Mrs S Hobbs – Committee Services Officer 
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SHWB/12/12   Health and Wellbeing Strategy (HWBS)  

 
The Board considered a report from the Director of Public Health that 
presented the draft Health and Wellbeing Strategy (HWBS) 2012-2016 for 
Central Bedfordshire.  The purpose of the HWBS was to help improve the 
health and wellbeing of all.  The Joint Strategic Needs Assessment (JSNA) had 
been used to identify three cross cutting priorities that the Strategy would focus 
on: 
 

• improved outcomes for those who are vulnerable; 

• early intervention and prevention; and 

• improved mental health and wellbeing. 
 
The Board provided feedback on the HWBS, in particular that the Strategy 
should include performance measures before it was issued for public 
consultation.   It was also agreed that the introduction section should reflect 
that the HWBS was based on priorities suggested by the JSNA.  Following the 
consultation, the Strategy would be submitted to the Shadow Health and 
Wellbeing Board for approval. 
 
The Board considered the implementation of the Strategy.  It was agreed that 
the relevant Board members would meet to consider how the priorities would 
be delivered, and how they would link to existing Strategies and 
Commissioning Plans. 
 
RESOLVED 
 
1. that the consultation draft of the Health and Wellbeing Strategy be 

approved, subject to the inclusion of the proposed performance 
measures and targets; 

 
2. that the public consultation period of 12 weeks be approved; and 
 
3. that the relevant Board members consider the delivery arrangements 

for the Strategy, including the need for joint commissioning and how 
the priorities would be reflected within commissioning plans, as well 
as the performance monitoring arrangements, all of which should 
form part of the report to the Board to be agreed in outline at the 
Shadow Health and Wellbeing Board in November 2012. 

 
 

SHWB/12/13   Bedfordshire Clinical Commissioning Group Commissioning Plan  
 
The Board considered a report from the Director of Strategy and System 
Redesign, Bedfordshire Clinical Commissioning Group (BCCG) that detailed 
the first strategic commissioning plan for the BCCG.  The Plan set out the 
BCCG’s vision, key areas of focus and intended ways of working for the new 
organisation which, it was anticipated would assume responsibility for 
commissioning services estimated to cost £478M from April 2013.  The Board 
noted that the plan was due to be submitted as part of a portfolio of evidence 
for the BCCG’s authorisation application on 3 July. 
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The Board acknowledged that the BCCG’s mission of ensuring, through 
innovative, responsive and effective clinical commissioning, that the population 
had access to the highest quality health care providing the best patient 
experience possible would have to be within available resources. 
 
Members highlighted the need for the plan to distinguish between the needs of 
each local authority area covered by the CCG and to emphasise the 
importance of shifting the balance of care from acute to community based 
services.  The indicators within the plan would be localised in the future to help 
differentiate between Central Bedfordshire and Bedford Borough.   
 
Given the need for change in the way services were delivered the importance 
of effective engagement with stakeholders and residents before changes were 
made was emphasised. 
 
The Director of Social Care, Health and Housing informed the Board that a 
paper on approaches to joint working will be tabled at the meeting on 6 
September 2012. 
 
RESOLVED 
 
1. to note that the BCCG had taken into account the findings from 

Central Bedfordshire Council’s Joint Strategic Needs Assessment in 
the development of its commissioning strategy; and 

 
2. that the BCCG’s financial context and planned ways of working 

between now and 2015 be noted. 
 

 
SHWB/12/14   The Responsibilities of all Agencies for Safeguarding Children and Young 

People  
 
The Board considered a report from the Interim Assistant Director Operations, 
Central Bedfordshire Council concerning the statutory responsibilities of all 
agencies for the protection of children.  The report emphasised the need for 
members of the Board to be conversant with their safeguarding responsibilities 
and that agencies should provide assurances that appropriate procedures were 
in place and were being adhered to.   
 
The Board noted that the responsible body for holding agencies to account with 
regard to safeguarding children was the Local Safeguarding Board (LSB) and 
agreed that existing systems would be used to address key issues, with 
exception reporting and a requirement for the Chairman of the LSB to present 
the annual report to the Health and Wellbeing Board.  
 
RESOLVED 
 
1. to note that it was a requirement on all agencies to ensure the 

protection of children; 
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2. that agencies provide assurances that their responsibilities were 
being discharged; and 

 
3. that the Board will receive reports by exception and that the 

Chairman of the LSB be requested to present the annual report to 
the Health and Wellbeing Board. 

 
 

SHWB/12/15   Healthier Together Programme (South East Midlands 
Acute Services Review) – Progress Report  
 
The Board considered a report from the Programme Director that provided an 
update on the progress during the pre-consultation phase of the Healthier 
Together Programme (South East Midlands Acute Services Review).   
 
New clinical models were being developed and a stakeholder event was 
scheduled for 27 July 2012  to enable discussion on the new models before a 
full consultation process was carried out in the autumn.   
 
RESOLVED 
 
1. that the update on the progress during the pre-consultation phase of 

the Healthier Together Programme be noted; and 
 
2. that the Board consider the new clinical models at the next meeting 

on 6 September 2012. 
 

 
SHWB/12/16   Report from LINk  

 
The Board considered a report from the Chairman of Central Bedfordshire LINk 
on current LINk activity and emerging issues around patient and public 
involvement through Healthwatch and the Clinical Commissioning Group.   
 
The Board congratulated Mr B Smith for his election to the role of Chairman of 
Central Bedfordshire LINk and acknowledged the work of his predecessor  
Mr M Coleman. 
 
The Board welcomed the engagement of the public through the Patient 
Participation Groups and Healthwatch.   
 
RESOLVED 
 
1. that the current LINk work programme be noted; 
 
2. that the importance of the LINk legacy be carried into Healthwatch as 

part of the ongoing patient and public involvement agenda be noted; 
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3. to note that the Bedfordshire Clinical Commissioning Group 
intended to develop effective arrangements for hearing the patient 
voice, including through appropriate relationships with Patient 
Participation Groups and Healthwatch. 

 
 

SHWB/12/17   HealthWatch Update  
 
The Board considered a report from the Director of Social Care, Health and 
Housing, Central Bedfordshire Council on progress with the development of a 
Healthwatch for the area.  The report outlined the particular risks and 
challenges around regulations, finance and local boundaries.  It also presented 
the approach being taken in response to these risks and challenges in order to 
establish Healthwatch Central Bedfordshire by 1 April 2013. 
 
The Board acknowledged the public interest in the suggested closure of 
Biggleswade Hospital.  The Chairman of Bedfordshire Clinical Commissioning 
Group confirmed that it had made no decision to close the facility.  A review of 
the bed provision was due to take place which would look at all community 
beds. 
 
RESOLVED 
 
1. that the risks and challenges in developing the programme as 

outlined in the report be noted; and 
 
2. to note the approach being taken in response to these risks and 

challenges in order to develop Healthwatch Central Bedfordshire by 
1 April 2013 (an updated timeline was attached at Appendix 1 to the 
report). 

 
 

SHWB/12/18   Board Development and Work Plan  
 
The Board considered a report from the Chief Executive, Central Bedfordshire 
Council that set out a drafted work programme for 2012-2013 for the Board.  
The Board acknowledged that a number of items would be added to the work 
programme, including a review of the opportunities for the future identified by 
the Council and the Bedfordshire Clinical Commissioning Group. 
 
RESOLVED 
 
that the work programme for the Shadow Health and Wellbeing Board be 
approved. 
 

 
SHWB/12/19   Chairman's Announcements  

 
The Chairman advised the Board that Ginny Edwards from the Department of 
Health would be attending the next meeting on 6 September 2012. 
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SHWB/12/20   Public Participation  
 
No members of the public had requested to speak. 
 

 
SHWB/12/21   Minutes of the last meeting  

  
RESOLVED 
 
that the Minutes of the last meeting held on 29 May 2012 be confirmed as 
a correct record and signed by the Chairman. 
 

 
(Note: The meeting commenced at 1.00 p.m. and concluded at 2.45 p.m.) 
 
 
 
 

Chairman ………………………….. 
 

Dated ……………………………. 


	Minutes

